MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

SANGER/DEL REY CEMETERY DISTRICT

December 11, 2024
The Board of Trustees of the Sanger/Del Rey Cemetery District met for its Board Meeting on December 11, 2024 at the Sanger/Del Rey Cemetery District office Boardroom, Sanger, California.

The following were present:

Trustees:

Mark Johnson, President
Rene Gonzalez, Secretary

Staff:

Ken Sonksen, General Manager

Teri Lowrey, Administrative Assistant
Consultants:

Garry Riezebos, CPA, Adair & Evans 
Meggin Boraian, District Counsel, Fike Boranian
Item 1.0 – Call to Order

President Johnson called the meeting together at 1:05 p.m. Trustee Bubenik was not present and excused with just cause.. 
Item 2.0 – Recognize and Hear from Visitors
None.
Item 3.0 – Communications/Correspondence
None
Item 4.0 – Consent Agenda
4a.
Minutes – August 14, 2024
4b.
Meeting schedule.
A motion was made to approve the consent agenda.
MSC


Gonzalez/Johnson

2 ayes
Item 5.0 – Bills Paid/Deposits Received

The bills paid/deposits received for July, August, September, October and November were presented.  The Board asked questions and Administrative Assistant Lowrey answered them.
A motion was made to ratify the bills paid/deposits received in July, August, September, October and November.

MSC


Gonzalez/Johnson

2 ayes
Item 6.0 – Conferences/Education Schedule
GM Sonksen gave a verbal report on the upcoming conferences. 
Item 7.0 – Adair & Evans -Audit Report 2023/24
CPA Riezebos gave an overview of the 2023/24 Audit.  He presented a clean opinion for the Audit.  He also informed the Board that the net position of the District had increased in the 2023/24 fiscal year.

As in prior year audits, the Management Letter points out the limited number of accounting staff. He also stated that several time sheets were unsigned by employees and supervisors. The Board asked questions and CPA Riezebos answered them.

CPA Riezebos stated that the 5 year contract between the District and Adair & Evans is up after this audit.  The District has the option to go out with an RFP or Adair & Evans could place another CPA over the Audit. Adair & Evans will bring back a proposal the District review.
A motion was made to receive and file the 2023/24 audit.


MSC


Gonzalez/Johnson

2 ayes

CPA Riezebos left the meeting at 1:20 p.m.
Item 8.0 – District Government Funds
GM Sonksen gave a verbal report.  He reported that California Special District Association (CSDA) has recommended that District’s establish policy to specify minimum fund balance requirements and account spending priorities.

GM Sonksen gave an explanation of where District monies come from and what accounts they are deposited into.  He also gave a description of the District’s various fund accounts and whether they are unassigned, assigned or non-spendable funds.  
GM Sonsken updated Policy No. 307 – District Fund Accounts (see attached) to reflect this update and Counsel Boranian reviewed it. The Board asked questions and GM Sonksen answered them. 

A motion was made to Adopt Resolution No. 2407 - Adopting a Resolution Policy 307 District Fund Accounts.

MSC


Gonzalez/Johnson

2 ayes

Item 9.0 Reports

Cemetery Operations - GM Sonksen gave a verbal report.  He reported that the temporary employees have been let go for the season.   

Gate Security - Citiguard – GM Sonksen gave a verbal report.  He reported that Tibor Protection gave notice and they are no longer closing District gates.  GM Sonksen contacted Citiguard who also is security for nearby Vulcan.  Citiguard has provided a contract that Counsel Boranian will review and provide them a District contract.  This item will be brought back to the next Board Meeting 
Item 10.0 – Closed Session
None.
Item 11.0 – Other Business
None.
At 2:03 p.m. on December 11, 2024 the Meeting of the Board of Trustees was adjourned.
Approved:          
___________________________________         _____________________________

Rene Gonzalez, Secretary


        Date

NEXT MEETING OF THE BOARD OF TRUSTEES

January 15,  2024 – Regular Meeting, Sanger, CA 
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