MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

SANGER/DEL REY CEMETERY DISTRICT

August 14, 2024
The Board of Trustees of the Sanger/Del Rey Cemetery District met for its Board Meeting on August 14, 2024 at the Sanger/Del Rey Cemetery District office Boardroom, Sanger, California.

The following were present:

Trustees:

Mark Johnson, President
Rene Gonzalez, Secretary

Rick Bubenik, Treasurer
Staff:

Ken Sonksen, General Manager

Teri Lowrey, Administrative Assistant
Consultants:

Meggin Boraian, District Counsel, Fike Boranian
Item 1.0 – Call to Order

President Johnson called the meeting together at 1:04 p.m. 
Item 2.0 – Recognize and Hear from Visitors
None.
Item 3.0 – Communications/Correspondence
None
Item 4.0 – Consent Agenda
4a.
Minutes – May 15, 2024
4b.
Meeting schedule.
A motion was made to approve the consent agenda.
MSC


Gonzalez/Bubenik

3 ayes
Item 5.0 – Bills Paid/Deposits Received

The bills paid/deposits received for May and June were presented.  The Board asked questions and Administrative Assistant Lowrey answered them.
A motion was made to ratify the bills paid/deposits received in May and June.

MSC


Bubenik/Gonzalez

3 ayes
Item 6.0 – Conferences/Education Schedule
GM Sonksen gave a verbal report on the upcoming conferences. 
Item 7.0 – Charges For Services
GM Sonksen gave a verbal report.  He proposed a 3% price increase for services, the same rate as over the last few years. He clarified that it has been several years since a columbarium has been purchased and the increase in niche fees reflects the cost increase of the purchase. The Board asked questions and GM Sonksen answered them.
A motion was made to adopt Resolution No. 2403 Adopting Charges for Service Effective August 15, 2024 and authorize President Johnson to execute said agreement.


Adult Interment


$  1,185.00



Open/Close



$  1,185.00



Open/Close Upright


$  1,220.00



Infant Interment


$    595.00



Open/Close



$    595.00



Cremated Interment


$ 1,185.00



Open/Close



$    595.00



Adult Disinterment


$ 3,875.00



Infant Disinterment


$ 1,935.00



Cremated Remains


$    505.00



Single Marker


$    380.00



Double Marker


$    435.00



Upright Single


$    390.00



Upright Double


$    445.00



Vases




$      40.00



Niche Service Fee


$    260.00



Niche Engraving


$    325.00



Niche Picture



$    370.00



Niche Rows 1 & 2


$ 2,100.00



Niche Rows 3 & 4


$ 1,600.00



Niche Bottom Row


$ 1,250.00


MSC


Gonzalez/Bubenik

3 ayes

Item 8.0 Cost of Living Adjustment

GM Sonksen gave a verbal report.  He reported based on the Consumer Price Index, the cost of living adjustment (COLA) was 3.11% for this year.  Staff is recommending 3.0% COLA adjustment for all regular employees. Non-Regular employees hourly wage would remain the same. The Board asked questions and GM Sonksen answered them. 
A motion was made to Adopt Resolution No. 2404 Adopting a District Employee Pay Schedule and authorize President Johnson to execute.

MSC


Bubenik/Gonzalez

3 ayes

Item 9.0 Budget 2024/25

GM Sonksen gave a verbal report.  He presented the 2024/25 budget. He explained the budget formulation process used to develop the budget.  Income: 1) Estimate service fees; 2) Current property taxes, and; 3) Interest income.  Expenses: 1) Current year expenses; 2) 3.0% COLA increase, and; 3) Six months of temporary employees, and;  Fixed assets:

1) Columbarium; 2) Mower; 3) Cart, and; 4) Lowering device. The Board asked questions and GM Sonksen answered them.  

A motion was made to Adopt Resolution No. 2405 Adopting Final Budget For 2024/25, approve 2024/25 Budget and authorize President Johnson to execute.
MSC

Bubenik/Gonzalez

3 ayes

Item 10.0 – District Record Retention Policy
GM Sonksen gave a verbal report.  He reported that there was a need for administrative personnel to be aware of the length of time records should be retained to be in compliance with State and Federal laws. GM Sonksen and General Counsel Boranian worked together to prepare Policy No. 309 Records Retention Policy to address this need.  The Board asked questions and GM Sonksen answered them.  
A motion was made to Adopt Resolution No. 2406 Adopting Records Retention Policy Number 309 and Schedule and authorize President Johnson to execute.

MSC

Gonzalez/Bubenik

3 ayes
Item 11.0 – District Transparency Certificate of Excellence
GM Sonksen gave a verbal report.  He reported on California Special District Association (CSDA) District Transparency Certificate of Excellence.  He presented the requirements that must be met.  The Board asked questions and GM Sonksen and General Counsel Boranian answered them.  The Board gave direction to table this item until the Board requests a revisit.

Item 12.0 Reports

Cemetery Operations - GM Sonksen gave a verbal report.  He reported that services have returned to normal numbers.  

Fairview Pump – GM Sonksen gave a verbal report.  He reported on the replacement of pump at Fairview Cemetery.  
Salem Cemetery Vandalism -  GM Sonksen gave a verbal report.  He reported on vandalism at Salem Cemetery that has resulted in wiring at the pump being stolen. He presented pictures that showed the damage and how the cypress trees have been used to hide activities at the cemetery.  The Board of Trustees asked questions and gave direction to remove the trees.  
2024 Local Agency Biennial Notice – GM Sonksen gave a verbal report.  He reported the 2024 Local Agency Biennial Notice has been sent to County of Fresno.
Legislative Days – Trustee Bubenik and General Counsel Boranian gave verbal reports.  They reported on their attendance at the Annual CSDA Legislative Days.  
Item 13.0 – Closed Session
None.
Item 14.0 – Other Business
None.
At 2:30 p.m. on August 14, 2024 the Meeting of the Board of Trustees was adjourned.

Approved:          
___________________________________         _____________________________

Rene Gonzalez, Secretary


        Date

NEXT MEETING OF THE BOARD OF TRUSTEES

October 16,  2024 – Regular Meeting, Sanger, CA 
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